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‘I have joined my love for rafting and 
the Vrbas River with my personal 
business ambitions. I do what I love 
and make a living of it.’

Entrepreneur 
Almir Dželić
Vrbas Rafting

City of Banja Luka



Adrenalin adventure on the Vrbas River
From an early age, Almir has been � ed to the river. As a teenager, he learnt 
how to navigate the dayak boat, a landmark of Banja Luka and the Vrbas 
River.  He got a lifeguard cer� fi ca� on in the Ra� ing and Diving Club ‘Buk’, 
and the milestone in his ra� ing career was his volunteering in the ra� ing 
world cup that took place in Banja Luka in 2009.

Almir had the opportunity to meet some of the most famous ra� ers and, 
shortly a� er, he received ten-day training for a skipper that took place 
on the Tara River, where he got his professional cer� fi ca� on.  He worked 
for three years as a skipper a� erwards, gaining precious experience in 
organizing these routes. Later on, he took over the Ra� ing Club ‘Argonaut’, 
which was about to cease to exist, thus doubling the income and buying 
two new boats with complete addi� onal equipment.  Although he ran the 
club successfully, he wanted to set up his own ra� ing centre, where he 
could fully express his poten� al and carry out his plans and, as a result, the 
Ra� ing Centre ‘Vrbas’ was found in 2017.

At the very beginning, it was diffi  cult to reconcile all the jobs, from the 
administra� on, through the logis� cs and ra� ing tours, but owing to the 
persistence and commitment of the en� re team, "Vrbas Ra� ing" managed 
to survive. Through YEP Business Ideas Incubator, he received support for 
the purchase of new, much needed boats.

For Almir, as a person who adores the river, there is no greater sa� sfac� on 
and fulfi lment than the fact that he managed to merge his love for ra� ing 
and Vrbas with his personal business ambi� ons because he does what he 
likes and can make a living from it.



Entrepreneur 
Olivera Torbić
Burzika Unique

City of Prijedor

‘Finally, I have the opportunity to work with 
my sister...and to work with her is half work 
done. We complement each other, which 
makes a perfect match.’



Burzika Unique: A unique fashion brand 
for brave women
In the fashion workshop of sisters Olivera and Seka at Miloša Obilića Street 
in Prijedor, there are coats of wool and felt, dresses, trousers, shirts with 
interes� ng, hand-made details, colourful skirts and scarves. 

‘Fashion, clothing and love for ‘cloths’ is inherent in most women. I’ve 
always loved it. I did some sewing before as well, but only for members 
of the family and friends. This is not my profession, it’s pure love’ - says 
Olivera.

Olivera, a telecommunica� ons technician by voca� on, worked as an 
administra� on offi  cer for years and imagined women wearing clothes she 
designed.

‘I wasn’t brave enough to start making clothes. It took me several years 
to voice my wish, but when I fi nally did, I got support from my family’ she 
adds.

‘My sister and I opened a second hand shop, and a� erwards we began 
sewing clothes and sell it. When we realised people liked what we 
did, because it was a bit diff erent and unusual, I started thinking more 
seriously about running my own business’, recalls Olivera. The sisters were 
developing their business gradually for a year and got a fi nancial support 
by the local development agency. In 2018, with the assistance by YEP 
Business Idea Incubator, they were supported to open their own bou� que. 
Curious women come every day to Burzika to see what pieces of clothing 
are designed in their town. The brand already has its regular customers, 
who always fi nd a piece of clothes for themselves.

‘We were hiding the name of the shop for a long � me, we wouldn’t 
tell anybody. We call each other ‘buraz’ (‘bro’). We couldn’t 
name the shop simply ‘Buraz’, as we are sisters a� er 
all, so 
we came to this name Burzika, like two sisters, 
a combina� on of crea� vity and common 
sense, accounts and Italian silk, the ‘bro’ who 
is an idealist and the ‘bro’ who is a realist.
 To work with my sister means half work done, 
we complement each other, which makes a 
perfect match,’ says Olivera.



Entrepreneur
Šaha Ćasurović
Šaha torte (Šaha Cakes)

Živinice Municipality

‘Šaha Cakes’ would not exist 
if I had given up after my fi rst 
failure. I did not surrender, and 
my reward is that today, after 
all, I live my dream.’



A chocolate story of Šaha’s cakes
The sweetest shop in Živinice is the one owned by Šaha Ćasurović, a cake 
master. Her shop sells cakes of all colours, from birthday to wedding cakes, 
creamy cookies with topping, fruit and chocolate cakes irresis� ble to 
children.

‘I made my fi rst cake decorated with fondant for my daughter Lejla’s fi � h 
birthday. She wanted a princess from a fairy-tale, but such cakes could not 
be found here in Živinice at the � me. It wasn't diffi  cult, I found recipes on 
the Internet so I tried to make a basic, modest decora� on for my princess, 
says Šaha. She posted a photo of the cake on social media and was highly 
praised for her crea� vity.

Alongside her regular work in a glazier’s workshop, Šaha was developing 
her hobby and started receiving orders for cakes. Four years ago, when she 
got her son and lost her job, she decided not to work for anybody ever again 
and that it was � me she started the adventure she had been preparing to 
embark for years, the one she had imagined since she was a child.

The Ćasurović family were saving up for years in a� empt to open a pastry 
shop, and the proof that ‘who dares wins’ is the YEP Incubator and support 
by the Swiss Embassy that came at the right moment, providing funds for 
all Šaha’s sweet ideas.

‘My message to young people is to never give up. There is a lot of crea� ve 
people of diff erent professions, voca� ons and ini� a� ves, who just wait for 
the right chance,’ believes Šaha and adds that, a� er all, the most important 
thing is an uncondi� onal support by the family. ‘One needs to have the will, 
to fi ght; I am young, I tried everything and eventually decided to take this 
big entrepreneurial step. One needs to have faith and strive for the success 
of their idea. I always tell young people - if you don’t make a success at fi rst, 
don’t give up your dream. ‘Šaha Cakes’ would not exist if I 
had given up a� er my fi rst failure.
I did not surrender, and my reward is that today, a� er all, 
I live my dream, says Šaha proudly.



Entrepreneur
Rizah Đulović
DIR Computers

Živinice Municipality

‘It is possible to earn decent 
money and make a living in our 
country if you work expertly, 
seriously and diligently.’



Đulović brothers from Živinice 
are real doctors for computers
A small family company involved in placement of computer and computer-
related equipment,‘DIR Computers’ d.o.o. From Živinice was founded in 
March this year. ‘DIR Computers’ off ers high-quality servicing of mobile 
phones, laptops and desktops. The brothers Dino and Rizah Đulović are 
trying to improve their off er of various computers and equipment and to 
provide the ci� zens of Živinice with fully func� onal mobile phones and 
computers with new applica� ons and systems.

The idea to open a retail store emerged in March this year. Rizah’s brother 
opened a shop in 2013 but decided to close it earlier this year due to 
extremely high levies.  Rizah did not want to get separated from his brother 
so he decided that they jointly try to set up a business again. He ini� ated 
the registra� on of a new company named ‘DIR Computers’ for sales and 
servicing.

‘A friend of mine told me about the YEP Incubator and here we are, we have 
been running our own shop since 15 August’, said Rizah.

We are planning to extend our business, to work out of shop and to involve 
in systemic integra� on and maintenance of whole systems for businesses.  
All companies need services, computer networking, various kinds of 
wirings, replacement of components, and maintenance.  In the beginning 
of next year, we wish to conclude agreements with large companies in the 
Tuzla Canton’, says Rizah ambi� ously.

Dino is hoping to employ a maintenance technician and a fi eld sales 
specialist as there is room in the market for those who are ready to work 
hard.

‘All young people who want to run a private business should 
be aware that the very beginning is diffi  cult, with many 
sleepless nights. The young must invest a lot of eff ort but 
it pays back for certain.  ‘It is possible to earn decent 
money and make a living in our country if you work 
expertly, seriously and diligently.’



Entrepreneur
Amira Zelenterović
Salon Amira GAGA

City of Mostar

‘Effort and work pay off.
There is nothing to be 
afraid of success.’



Fashion design inspired by you 
and brought into reality by 
‘Amira Gaga’ tailor’s boutique
The owner of the tailor’s bou� que named ‘Amira Gaga’ is Amira Zelentrović, 
who started selling clothes seven years ago, wan� ng to make a living on her 
own rather  than working for somebody else.  In the beginning she would 
only resell clothes. However, realizing that customers are o� en dissa� sfi ed 
in the length or width of clothes, she off ered to make correc� ons and thus 
extended her services – besides being a bou� que, her shop also became 
a tailor’s shop.

Amira applied for YEP Incubator as she wanted to make use of all advantages 
of the programme, which in the end helped her to expand her business. 
According to her, the training helped her create her own business plan 
containing all important details. She invested in new materials necessary 
for the forthcoming period.

Her life and business have assured her that every eff ort is worth inves� ng 
and that success is not something to be afraid of.  She started from scratch; 
she would resell clothes in the town and search for customers o� en walking 
the whole day. This gave her the idea to open a tailor’s bou� que to off er 
fi nished products and all kinds of correc� ons but also tailor-made clothes.



Entrepreneur
Ajla Kreso
Hair salon Moa MoAaa

City of Mostar

‘There is no happiness greater 
than being able to make a living 
from doing the job you like best.’



‘Moa MoAaa’, a hairdresser’s of 
unusual name, pleasant ambiance and 
professionalism
A hairdresser’s of unusual name ‘Moa MoAaa’ is located at the very centre 
of Mostar, where the owner Ajla Kreso works alone as male and female 
hairstylist. Young as she is, she’s got the skills and a long-� me experience 
in her job.

Ajla worked a long � me as a hairstylist and, a� er she got children, she 
decided to help her husband with their family business, a well-known pizza 
restaurant in Mostar.  However, she missed her job all the � me, and a� er 
several years of working in the pizza restaurant she decided to return to her 
original job and open a hair salon.

She soon learnt about the YEP Incubator and decided to apply, mainly 
because she needed an assistance in dra� ing a business plan but 
investments as well.  Through the training that was, as she said, confusing 
in the beginning, she learnt how to remove certain dilemmas regarding 
running a business and how to have an entrepreneurial mentality.

‘The greatest challenge was dealing with paperwork related to the 
registra� on of the salon as soon as possible, so that she may start to work 
immediately a� er.  Ajla had a great wish to invest as much as possible and 
make something diff erent and original, something people would no� ce as 
soon as they set foot into the salon - the home atmosphere.  To create such 
an atmosphere, it took her � me, energy and crea� vity to furnish the salon, 
which at � mes took a lot of energy.  Exhausted but happy, she eventually 
opened her hair salon and welcomed her fi rst customers with a smile.  It 
has been like that for nine months now.  The business has grown; there are 
a lot of regular customers, as well as an increasing number of accidental 
passers-by and tourists.

As she says, she could not do any other job and her advice 
to all people is to determine what they like to do and 
do their best eff orts to accomplish it.  ‘There is no 
happiness greater than being able to make a living 
from doing the job you like best.’ Her goal is to hire 
one more person to work in the salon.



Entrepreneur
Ivan Marić
Sunkissed tanning and 
beauty studio

City of Mostar



‘Sunkissed’ tanning and beauty studio 
for the beauty of Mostar women
‘Sunkissed’ tanning and beauty studio was opened in April this year. 
Its atmosphere is very pleasant and modern. The owner is Ivan Marić, a 
young economist whose formal educa� on is about entrepreneurship and 
marke� ng.  He gained a long-� me experience in beauty treatment jobs 
since he worked in another beauty studio with the similar off er before 
he opened this one.  He realized he wanted to off er somewhat diff erent 
services and a� ract clients with the state-of-the-art tanning equipment and 
the highest makeup and beauty treatment standards.

Together with his wife, he established the studio, recording signifi cant 
business results in the fi rst period.

The challenge in se�  ng up the business was to provide funds for 
purchasing the equipment and reconstruc� on of the studio because a 
special technical permit is required for this type of industry.  Ivan is an 
economist and therefore well acquainted with crea� ng a business plan and 
rules of entrepreneurship.  However, he says that the training he received 
within YEP Incubator was useful as he got the insight into other methods of 
crea� ng plans, but also because he was able to have his plan reviewed by a 
professional in his fi eld and get useful advice.

In addi� on, the fi nancial support meant a lot as he was able to buy spare 
lamps for indoor tanning to make sure the service is uninterrupted in case 
of failure.



Entrepreneurs
Anela and Armen Ćelebić
Chocoloco

City of Mostar

‘Don’t give up your ideas. 
Be persistent. Every effort 
pays off.’



The most beautiful homemade cakes
‘Chocoloco’ is a company that produces homemade cakes made of local 
ingredients. The cakes are sold in diff erent shops in Mostar.

The married couple Anela and Armen Čelebić have started their own 
business, primarily because they could not fi nd jobs.  They were thinking 
about what they might do i.e. which business to start and then it occurred 
to Anela they might make cakes that they would off er to supermarkets and 
cafes.  So they decided to have a go and shortly a� er the produc� on of fi rst 
cakes they managed to conclude an agreement with a shopping centre on 
delivery of a certain quan� ty of cakes.

In order to be� er develop the system of work and their idea, Anela and 
Armen applied to YEP Incubator of business ideas, where they had the 
opportunity, with the help of entrepreneurship experts, to acquire the 
necessary skills, but also create their own business plan. The fi nancial 
support they received through this program served them for the purchase 
of cake materials but also the necessary requisites.

Their long-term plan is to provide an adequate space, and they have plenty 
of ideas.  In the future, they want to buy professional baking ovens, as well 
as to expand the off er of cakes and, of course, hire more workers.  One of 
the ideas they would like to put into prac� ce is produc� on of gluten-free 
cakes.

Anela and Armen say they were not ashamed to try doing anything. They 
think this may be the biggest problem in young people today as it causes 
the fear from a� emp� ng. They have found their opportunity in making 
homemade cakes and believe they will be able to develop the business. 
Their message to others is never to give up their ideas, to be persistent and 
that every eff ort invested pays off .



Entrepreneurs
Haris Mićijević 
and Denis Ćorić
Bastan

City of Mostar

‘Idea, courage and 
devotion are the key for 
success.’



Authentic oriental bar in the 
heart of Mostar – a must-go for 
all tourists
Haris Mićijević and Denis Ćorić, two friends, opened the oriental bar named 
‘Bastan’ in April this year. The bar is located in the yard of the famous Koski 
Mehmed Pasha Mosque, the Old Town of Mostar. The bar is primarily for 
the tourists who want to get familiar with the rich history and culture of 
Mostar.

The biggest problem they encountered in star� ng up the business was 
to fi nd and adapt the premises. A� er a long search, they found desolate 
premises near the town centre. Despite a high rent and poor condi� on 
of the premises, Denis and Haris decided to rent it mostly because of its 
a� rac� ve loca� on. They invested a lot of money and � me to reconstruct 
the premises. They designed the visual appearance, painted and made 
drawings in the oriental style. They opened the bar during the peak tourist 
season and, a bit unexpectedly, had a lot of work so they hired one more 
person to work in the bar.

The training their received in the YEP Business Idea Incubator meant a lot 
to them as that was the fi rst � me they took part in a programme of such 
kind, through which they acquired skills necessary to create a business plan 
as well as mo� va� on provided by the presenters and other par� cipants 
who recognised the full poten� al of their idea. The fi nancial support they 
received within YEP Incubator was also very important, and they used it 
to addi� onally furnish the bar and buy souvenirs. The knowledge they 
acquired on administra� ve aff airs was also of signifi cant use because, as 
they admit, that was their weak point.

Their message for all visitors to Mostar and Bastan bar is: ‘Make sure you 
drop by and have a rest, as for your heart and soul this is the best’.
Their message for all visitors to Mostar and Bastan bar is: ‘Make sure you 
drop by and have a rest, as for your heart and soul this is the best’.



Entrepreneur
Miroslav Pudarić
MAX Art Studio

City of Trebinje

‘If you have a business idea, you 
need courage to start putting 
into practice.’



Know-how as the most 
valuable capital

„MAX art studio“is a photo studio also involved in taking weddings on a 
camera and making music videos. It has a long-� me experience and quality. 
Miroslav has been involved in photography since his primary school and in 
2003, when he started studying in a university; he started to work in a local 
TV channel. 

He soon went to work in another TV channel and was also hired by several 
private produc� ons, where he learnt everything about fi lming, video 
produc� on and organisa� on.  A� er 15 years spent in diff erent televisions 
and private produc� ons, and implementa� on of a number of special 
projects, Miroslav decided to set up his own studio.

On the other hand, having in mind that the quality and know-how he 
possesses is an asset, he needed to work on his business skills.  According 
to him, this is where the training provided through YEP Business Idea 
Incubator helped a lot.  He had the opportunity to acquire knowledge and 
skills necessary to create a business plan, to carry out market research and 
analysis and business development plan.  The fi nancial support was also of 
a great importance, as he needed new studio equipment. 

Now he is happy to say that he is ready for the new season a� er the winter.



Entrepreneur
Dragan Bumbić
Production of souvenirs and 
artworks ‘Al Presa’ 

City of Trebinje

‘The basis of every successful 
business is a good idea.’



A unique world of souvenirs in 
Trebinje
‘Al Presa’ is a company involved in produc� on and distribu� on of unique 
souvenirs for tourists.  Mr Dragan Bumbić stands behind the whole idea, 
and he has been manufacturing and selling souvenirs for 20 years.  The 
main Al Presa product is hand-made pictures with sand, manufactured in 
a very specifi c way.  Two pieces of glass are glued together leaving 1 cm 
gap in the corner, to be fi lled with the following: Sand, water, paint and 
detergent.  pijesak, voda, boja i deterdžent. A� er that, the two glasses are 
en� rely closed to prevent air to get in or the liquid to get out.  Every � me 
the glass is turned i.e. the sand moved, a new picture is created.

In coopera� on with experts and other business starters within YEP 
Incubator, Dragan developed his idea and created the business plan, and 
purchased the necessary material using the fi nancial support.

In in accordance with the business plan, which he created within the 
programme, Dragan is planning to hire at least one person to accomplish 
his planned produc� on and sales of souvenirs.  With a good marke� ng and 
a shop in the town centre, Dragan believes that Al Presa could expand its 
assortment next year.  At present, he is working hard to on prepara� ons 
and produc� on to get completely ready for the next tourist season.



Entrepreneur
Amila Rikert 
private preschool educational 
institution "Kindergarten Čarolija" 
Lukavac municipality

‘One should not go, but grow through life. 
As we develop our personality, we should 
also act in terms of business, constantly 
developing and upgrading ourselves.’



The magic of upbringing – kids acquire 
most at play

The private kindergarten ‘Čarolija’ (Magic) from Lukavac is involved in 
upbringing and educa� on of preschool and school children aged 3 to 10 years.  
What makes it unique and innova� ve is the programme that allows children to 
develop in intellectual, cultural and sport sense.  Through crea� ve play, kids 
are educated and encouraged to express their talents in their early childhood.  
Ms Amila Rikert, the kindergarten owner, says she got the idea when her 
daughter was about to start going to the kindergarten.  ‘There was the lack of 
preschool ins� tu� ons in Lukavac to off er a good prepara� on of children for the 
school.  No events for children were organised either.  I fi rst started working 
at home with my friends’ children, and their recommenda� ons brought new 
children and parents and this is how the business started to grow. I wanted 
to have my own space to gather the youngest ci� zens of the town and involve 
in innova� ve and crea� ve workshops with them. In 2014, Amila founded a 
ci� zens associa� on and invested her � me and eff ort in the quality of work, 
which resulted in a constant increase in the number of children. They soon 
moved to larger premises and set a new goal – to include a school programme 
into the kindergarten’s off er.

‘At one moment, I ‘entered’ the YEP Incubator to help us develop a preschool 
programme so that children could acquire the necessary knowledge and skills 
in Čarolija rather than going to other educa� onal ins� tu� ons. As we equipped 
an outdoor playground, an area of 70 square meters, we got an offi  cial decision 
from the ins� tu� ons of government, and we became the fi rst private ins� tu� on 
with a preschool program, "Amila says. A speech-language pathologist by 
voca� on, Amila mostly dealt with the diffi  cul� es in reading and speaking and 
worked on fi ne motor skills, preparing boys and girls for school. The parents 
were sa� sfi ed with the results, especially those achieved in rela� on to focusing 
a� en� on. Amila says she is in love with her job and that working with children 
every day makes her happy and accomplished person.

‘You just need to believe and love what you do. No job should be seen only 
from material perspec� ve. Of course, it is important to earn but love is what 
ma� ers most. If I had looked at this job only in terms of money, I would 
never be doing this’ Amila says laughing and adds:

‘One should not go, but grow through life. As we develop 
our personality, we should also act in terms of business, 
constantly developing and upgrading ourselves.’

 ‘Don’t forget an indispensable and necessary 
support by people you love and who love 
you’, concludes the owner of private preschool 
educa� onal ins� tu� on Čarolija.



Entrepreneur
Naida Bajrić
Administration and Legal Affairs 
Offi ce ‘Bajrić’

Lukavac municipality

‘If you have some ideas, you should 
know that each of them has its own 
path to accomplishment. I believe 
that those who don’t give up and keep 
to their dreams can always make a 
success.’



A solution to all administrative and 
legal issues
Ms Naida Bajrić (27) holds Master’s degree in law and has started up her 
own business - Administra� on and Legal Offi  ce ‘Bajrić and, as she likes to 
point out, off ers a solu� on to all your problems. The offi  ce also deals with 
administra� ve issues such as obtaining a planning permission, which is 
rather complex process that should be le�  to a professional to deal with 
because it takes a lot of � me to ci� zens to search for informa� on and 
obtain the necessary documents. A� er the university, this young lawyer 
volunteered in Lukavac free of charge but it was important to her to gain 
experience.

‘A� er a year, I asked myself ‘what should I do’? Si�  ng at home wasn’t an 
op� on. I applied for several jobs but without results. I felt disappointed and 
realized the system was not as it should be. Jobs were given mostly to those 
with connec� ons, Naida explains.

She was supported by the Youth Employment Programme to establish the 
offi  ce, but she needed assistance from her older colleagues. Naida’s plan 
is to turn the small administra� on and legal aff airs offi  ce into a barrister’s 
offi  ce one day. ‘The judicial state examina� on is the fi rst item on to-do list, 
then the bar examina� on and I hope one day this will become a barrister’s 
offi  ce, Naida says with contentment.

Young as she is, Naida’s message to all graduates is to be brave:
‘If you have some ideas, know that each of them has its own path to 
accomplishment. I believe that those who don’t give up and keep to your 
dreams can always make a success.’ Everybody has their own luck and this is 
what no one can take away from you. When you have an idea, don’t worry 
too much and don’t search any more, come to the Administra� on and 
Legal Aff airs Offi  ce ‘Bajrić’, I will have your company registered for 
you and do all the necessary paperwork’, Naida says with 
a smile and op� mism.



Entrepreneur
Ruža Mikić
Dessert MM
Lopare municipality

‘Everybody should try. I made the crucial 
decision to have a go whatever it took.
I would regret most if I hadn't tried to open 
a pastry shop.’



Wedding cakes from Lopare
In the small Ruža’s pastry shop, sweet, edible masterpieces are produced 
day and night. Unusual golden cakes, cartoon characters, tree or truck-
shaped cakes, creamy fruit cubes and chocolate balls - all that is made in 
Ruža’s kitchen is sold out in a day.

She used to make cakes and cookies to order for years - at fi rst for her family 
and rela� ves, expanding her off er to friends and acquaintances.  Her sweet 
crea� ons were highly praised, recommended and increasingly ordered, 
which encouraged her to register the business and open the pastry shop 
last year. In the mean� me, this hard-working woman from Lopare mastered 
the techniques of making and decora� ng sweets with fondant fi gures. She 
met some pastry master chefs in Belgrade who taught her how to make 
fondant fl owers and fi gures. ‘I can make of fondant anything you imagine. 
The most popular fi gures are ‘Paws in Patrol’ and princesses for li� le girls. 
However, children’s imagina� on and wishes are always diff erent and fairy 
tale-like, Ruža says.

This entrepreneur took part in YEP Incubator and her crea� vity easily got 
all the necessary support. However, the most important support came from 
her sons and husband. Her advice for all those who want to set up their 
own business but aren’t brave enough is:
‘Everybody should try. I made the crucial decision to have a go whatever it 
takes. Making cakes and cookies to order has already been a part of my life 
or six years and this move has been a logical step forward. I would regret 
most if I hadn't tried to open a pastry shop’, Ruža concludes.



Entrepreneur
Vanina Terzić
Kindergarten ‘Čarolija’ (Magic)

City of Bijeljina

‘At the beginning of every job, it is very 
important to do your best and invest a 
maximum of your time, money and effort. 
If one does a consistently good job, the 
success is guaranteed.’



Kindergarten ‘Čarolija’ – the 
Norwegian type of upbringing for 
Semberija children
The authen� c kindergarten ‘Čarolija’ (Magic) brings something new - a 
produc� ve stay in the kindergarten where, through everyday outdoor 
ac� vi� es, imagina� on, play, learning and physical ac� vi� es are fostered. 
The owner, Ms Vanina Terzić, says she spent 16 years in Norway, where 
she mastered their prac� ces of upbringing and educa� on of children. A 
preschool teacher by voca� on, she applied a good system from Scandinavian 
countries to children in Bijeljina.

‘I completed my primary and secondary educa� on and graduated from 
a teacher training college. I worked as a preschool teacher. My husband 
Miljan and I had always dreamed of coming back to Bosnia and Herzegovina 
and star� ng up our own business. Three of our four children went to 
kindergartens in Norway. We wanted the ci� zens of Bijeljina to become 
acquainted with the Norwegian preschool educa� on system. This is how 
kindergarten ‘Čarolija’ was born.

Through YЕP Incubator, they got an addi� onal professional help and funding 
and, although the kindergarten has existed only for a year, Vanina says they 
constantly try to fi nd methods of working more and be� er.



NA TREBIŠNJIC

I

BARKA
Entrepreneur 
Obrad Stanić
A boat on Trebišnjica River

City of Trebinje



A unique experience of taking a 
boat tour on Trebišnjica River
‘Boat on Trebišnjica’ is a business project of young Trebinje ci� zen Obrad 
Stanić, who has a long-� me bond to the river and boats. His idea is to off er 
a panoramic boat trips across Trebišnjica River to his fellow ci� zens, but 
also to an increasing number of tourists. As from the next spring, he will 
be off ering several types of boat trips on diff erent types of ‘barka’ boats.

This young entrepreneur is not a novice in this job; he worked for seven years 
as a skipper in Banja Luka ra� ing centre, where he learnt naviga� on skills 
and acquired valuable experience. He developed the idea last year, when 
he talked to a friend about how it would be nice to have a boat in Trebinje 
to sail it and enjoy in the s� ll Trebišnjica fl ow and beau� es of the town. 
S� ll living both in Banja Luka and Trebinje, he heard about YEP Business 
Idea Incubator and decided to apply. According to him, the Incubator was 
a great support as he had not known how to write a business plan. The 
professional as well as fi nancial support was also much appreciated.

The young entrepreneur says he is very happy to have returned to his 
hometown and started the business and, above all, to have got the support 
both by YEP and the local community. As he says, it was an addi� onal push 
as he realized that both recognised and supported his idea.



Entrepreneur
Marko Karan
SP Žabac (Frog)

Gradiška municipality

‘Don’t worry about failure; 
it’s enough to be right only 
once.’



‘Žabac’ from a greenhouse – locally 
produced and healthy vegetables
Greenhouse gardening is in a constant increase, and there are good reasons for 
that - the greenhouse crop yield is several � mes higher in rela� on to the fi eld 
produc� on and, consequently, the income is also higher. Mr Marko Karan from 
Gradiška listed the advantages and shortcomings of agriculture by the organic 
produc� on principles. Together with his family, he is involved in greenhouse 
vegetable gardening. The balance is clear – eff ort and knowledge give healthy 
crops and tasty vegetables. This is how ‘Žabac’ organic fruit and vegetables 
produc� on was born.

‘We lived in a residen� al building in Gradiška and our fl at became too small for 
us. Being an agronomist, my father longed for nature and space to grow crops. 
In 2006, me and my whole family moved from the town to a village intending to 
take up greenhouse produc� on as our fl at was too small’, thirty-year-old Marko 
starts his agricultural story and adds: ‘That was the ini� al reason for star� ng 
greenhouse produc� on. We formed a pear orchard and later on I started 
studying agriculture. Four years ago, I planted my fi rst vegetables. Travelling 
across Europe, I no� ced that my country wasn’t very compe� � ve in terms of 
vegetable produc� on. I think organic produc� on is an opportunity to get bigger 
market share due to the added value of toxicologically healthy food.

Organic farming has numerous advantages and the most important is that 
people know what they buy and from whom. What makes the diff erence 
between organic and conven� onal farming is observing the rules in order to sell 
the products. In addi� on, buying from the neighbour retains the money in the 
local community and boosts employment.

‘Local products are always tas� er than imported ones. Organically produced 
crops surely contain less toxic substances. There is a reference amount of 
pes� cides in conven� onal produc� on that people can take into their organism 
without long-term eff ect on their health. However, the problem is that nobody 
can guarantee that fruit and vegetables are really like that, which o� en happens 
in our country as there is no inspec� on authori� es’, Marko explains.

Except his hometown Gradiška, the main target market for his fresh vegetables 
is Banja Luka, which is a good market for quality and healthy 
products. People in Banja Luka have awareness of the 
benefi ts of organic food, and the local authori� es intend 
to establish an organic food market. Banja Luka is the 
fi rst large market Marko intends to ‘conquer’.

But why is his business called ‘Žabac’ (male frog)? 
This is a part of this story – to a� ract the youngest 
members of the family, with picture books, 
colouring books and funny stories about vegetables 
and the ‘Frog’. Besides, people from Gradiška are 
colloquially called ‘froggies’ by their neighbours.



Entrepreneur
Hidajeta Ibrak
Zdravo Hidajeta

Novi Grad Sarajevo municipality

‘Whether you want to do farming or some 
other business, you need to take it seriously, 
be devoted and hard-working. One can 
accomplish their goal if they invest their time 
and energy.’



‘Zdravo Hidajeta’ is a family business involved in farming - more precisely, 
organic produc� on of fruit and vegetables as well as growing and sale of 
seedlings. Ms Hidajeta Ibrak came to this idea from sheer necessity, as 
one of her daughters had to take only organic products because of her 
condi� on. Knowing that the off er of such products is very poor in Sarajevo, 
Hidajeta decided to seed some vegetables although she knew nothing 
about farming at the � me. However, she got into contact with agronomists 
and soon learnt what was necessary to start organic produc� on so she 
decided to buy some land and the necessary farming machinery.

In the beginning, the most diffi  cult thing was to learn what is necessary for 
organic farming and get a greenhouse. YEP Incubator was a great support 
to the Ibrak family both through funding and training and mentorship 
in crea� ng a business plan and other segments necessary for running a 
business successfully.

Owing to persistence and perseverance, as well as the support through 
YEP Incubator, ‘Zdravo Hidajeta’ now has three greenhouses for growing 
diff erent cultures and farming machines and processing fruit and 
vegetables.

The healthiest fruit and vegetables in 
Sarajevo produced by Hidajeta and 
her family



Entrepreneur
Sabina Krivdić
PP Malinica

Visoko municipality

‘The decision to start my own business has 
relieved me from stress and made me happy 
more than any other job so far. Everybody 
should do what they are interested in most.’



A woman from Visoko involved 
in agricultural production makes 
delicious mixtures with honey

Agricultural produc� on ‘Malinica’ (li� le raspberry) has been present in the 
Bosnia and Herzegovina market for several years now. The produc� on is 
based in the town of Visoko, and a new line of product has been off ered 
now. It is honey of diff erent tastes and in diff erent mixtures.

The founder, alpha and omega of the agricultural produc� on in ‘Malinica’ is 
Sabina Krivdić, a Bosnian language editor and former reporter. As a reporter, 
she a� ended promo� ons of agricultural products and got very interested in 
this topic. According to her, she did not do any farming before. Inves� ga� ng 
agricultural produc� on, she realized that this industry received far more 
incen� ves, the taxes were lower and, generally, there were more benefi ts 
for farmers than other entrepreneurs. The result was the registra� on of her 
fi rst business, named ‘Malinica’, in 2016.

As she harvested fi rst crops, she decided to make raspberry liqueur, so she 
purchased a small dis� llery. When Sabina learnt about YEP Incubator, she 
came up with the idea to apply with the new line of products i.e. honey 
mixtures. Sabina has developed the idea, hired a friend of hers to deal with 
sales, promo� on and product distribu� on organisa� on. Given that she has 
experience in similar jobs, she runs a web shop and distribu� on, while 
Sabina is in charge of produc� on.

Sabina knows that the food market is really huge, which allows the business 
to expand. Sabina says that the decision to start her own business relieved 
her from stress and made her happy more than any previous job. 
Her message is that everybody should do what they are 
interested in most.



Entrepreneur
Maja Terzić
Private speech therapy 
practice LOGOVOX 
Novo Sarajevo municipality

‘The wish and effort are the 
paths leading to success. I have 
accomplished my goal by keeping 
only to these paths. My goal is my 
success, and this is Logovox.’



‘Logovox’ helps correct pronunciation

Private speech therapy prac� ce LOGOVOX, owned by 27-year-old Maja 
Terzić provides assistance to children and adults with problems with 
speech, le� ers, understanding language and all forms of communica� on. 
Maja’s eff ort and work with children with speech problems contributes 
their social inclusion, reduces the feeling of separa� on and contributes 
to be� er results at school. The majority of her pa� ents are children, but 
adults also come very o� en.

‘We work on understanding and encouraging speech ac� vi� es to make the 
speech as understandable as possible. At the age of fi ve or so, our children 
should be able to pronounce all the thirty sounds of the mother tongue 
clearly and correctly. We involve children into communica� on and develop 
the dialogue with them. Looking at drawings I give them, they make a story 
about what they see. Of course, we work individually and the number of 
visits to a speech therapist depends on whether understanding or speech 
or both are damaged. It takes years some� mes, but several months for 
easier cases. It depends on the parents’ and children’s dedica� on. Kids can 
learn how to pronounce and use the sounds ‘l’, ‘ć’ or ‘č’, Maja explains.

A� er she fi nished her internship at the Military Medical Academy, the young 
women from Belgrade worked shortly in the posi� on related to hearing 
disorders and hearing aids. She then meets a young man from Sarajevo, 
falls in love and moves to Bosnia and Herzegovina. When she came, the 
crucial thing was to fi nd a job.

A� er half a year of market research, I realized there was the need form 
my job. That really encouraged me to make the endeavour and start the 
private prac� ce’, Maja says. Meanwhile, her professional story found a 
support by YEP Incubator, where she got all the necessary skills to start a 
business and the necesary funding.

In the forthcoming period, Maja plans to modernize her job 
and purschase some addi� onal modern devices, headphones 
and mixing consoles but also digital computer solu� ons 
that would make her work easier and more interes� ng 
to children.



Entrepreneur
Alisa Mujkanović
Bogda handiworks

Visoko municipality

‘One thing is to have a wish, another thing 
is to have an idea, but to be persistent 
and to persevere in what you believe in 
and stand behind is what makes your 
success and keeps you running.  This is 
my message to the young – persistence 
and work always pay off.’



Bogda handiworks

In ‘Bogda handiworks’ in Visoko, one can fi nd hand coloured woollen 
scarves, colourful hats, Santa Claus-shaped gloves, souvenirs and pendants 
in the shape of small sheep, small socks and tradi� onal ‘priglavci’ (handmade 
kni� ed slippers) with woollen balls.  All these are made from the wool of 
the autochthonous ‘Pramenka’ sheep from pastures of the Mount Vlašić. 
‘Toys, furniture, rugs and blankets, jewellery, anything you can imagine - we 
can make it of wool’, says sa� sfyingly Ms Alisa Mujkanović, the owner of 
‘Bogda handiworks’ and an expert loom operator. 

Having le�  the civil engineering studies, she began working in a call centre 
but she resigned a� er two years. She did not want to sit at home doing 
nothing; she joined her mother and mastered the art of weaving although 
she hadn’t known how to sew on a bu� on.

‘We had a modern, American loom and I felt in love with this cra�  
immediately.  I fi nally felt calm and relieved from stress while I would work.’

A� er four years of doing this for hobby, her hard-working hands became 
the source of income, her job and her love.  She and her mother sell their 
products in a shop in Baščaršija, and the rest of products is available online, 
on the account of ‘Bogda handiworks’ social media.  They deliver their 
products in the whole country.  Her work being recognised and appreciated, 
she spent three years in Albania as a honorary lecturer.

‘One thing is to have a wish, another thing is to have an idea, but to be 
ypersistent and to persevere in what you believe in and stand behind is 
what makes your success and what keeps you running. This is my message 
to the young - persistence and work always pay off . My mother raised me 
in that spirit and it did pay off .   I have my own studio i.e. a small company 
I live on’, Alisa says.



Entrepreneur
Džana Hamedović
Designer studio ‘Kloko’

City of Zenica

‘Follow your dreams, learn a lot, 
work hard and use the given 
opportunities.’



Designer studio ‘Kloko’ – ergonomic 
baby carriers

Ms Džana Hamedović from Zenica established a designer studio named 
‘Kloko’, which has an interes� ng product – ergonomic, modern design baby 
carriers. The produc� on of this, at present only product of this designer 
studio, requires a full a� en� on and devo� on to details.

Džana has been involved in crea� ve work for 20 years now.  She has been 
developing the skills at diff erent techniques and fi elds since her childhood.  
Since her university, fashion design has been something that fulfi ls Džana in 
her free � me. She has exhibited her crea� ons in many fashion shows in the 
country and abroad.  It used to be just a hobby as she is an English teacher 
by voca� on with 15 years of experience in teaching.  In the beginning, she 
would make baby carriers for her friends only. However, as the demand 
increased, she decided to expand the produc� on.  Her baby carrier was 
named ‘Kloko’, as an allusion to ‘klokan’ (kangaroo), the animal well-known 
for its pouch in which it carries the joeys.

‘When I started nego� a� ng with a company on produc� on of the baby 
carriers I design, the YEP Business Idea Incubator happened.  That was 
the right moment to rise to a higher level and get a professional support 
I needed as I had never been involved in entrepreneurship before’, Džana 
says.

She decided to terminate the nego� a� ons as she believed that the training 
within the YEP Incubator could be useful and off er a professional assistance, 
development of a business plan and fi nancial support.  Today she s� ll 
believes it was a good idea because, owing to the project, she can clearly 
defi ne the short- and long-term business goals and organise produc� on 
and sales in an adequate way.

The long-term goal is to establish a serial produc� on that 
would be larger than at present but also to expand 
the sales network outside the Bosnia-Herzegovina 
market.



Entrepreneur
Munir Isaković
Nova vizija, Zenica

City of Zenica

‘Munir points out that the most important 
thing to attain a business success is 
willingness.  His message to all who 
want to have a private business is to be 
persistent and work hard, as there is no 
success otherwise.’



A company employing persons 
with disabilities manufacturing top 
products

Company ‘Nova vizija’ (New Vision) off ers tailor’s services and sewing 
diff erent products.  Off ered are, among other things, the following:  
tablecloths, table runners, chef’s uniforms, kitchen napkins, but also tailor-
made sewing as per customer’s sizes and drawings.  In their shop, which is 
located in a Zenica shopping centre, they produce and sell their products. 
The shop is equipped with several diff erent sewing machines operated by 
persons with disabili� es.

The ini� ator of the business is Munir Isaković, who says it all started in 
2012, when an associa� on of persons with disabili� es was registered 
with the aim to extend their rights but also to solve their real existen� al 
problems.  Munir was the president of the associa� on at the � me, and he 
used to establish, together with his associates, contacts and coopera� on 
with other associa� ons and companies.  Talking to his colleagues, he came 
up with the idea that the associa� on should off er something more such as 
se�  ng up a business to contribute to the development of the organisa� on 
and its members, who could get a job in this way.  The membership decided 
to establish the company ‘Nova vizija, which would be involved in sewing 
diff erent products.

The biggest challenge is marke� ng due to the unfair compe� � on, and 
Munir thinks they need more marke� ng ac� vi� es to a� ract more clients. 
They have managed to have sa� sfactory results for now but their goal is to 
expand their capaci� es and employ more people.

The training provided within YEP Incubator was a great support as they 
had the opportunity to learn how to create a detailed business plan, which 
was indispensable for obtaining posi� ve results in 
such a short period of � me – from March un� l now. 
Munir points out it would be diffi  cult to keep 
the business running without the fi nancial or 
mentor support.



Entrepreneur
Una Dakić
Leži Beg

City of Banja Luka



Interior design using unique lazy bags

‘Leži Beg’ is a brand from Banja Luka involved in produc� on and sale of 
specifi c items of furniture well-known under the name ‘lazy bag’. The 
brand creator is Ms Una Dakić, one of two people standing behind the ‘LU 
Architects’ team. In the last four years of working in interior design, Una 
realized there is the need for lazy bags, especially when it comes to young 
people, married couples and companies with a modern perspec� ve of the 
design of workplace environment.

Una was delaying pu�  ng the idea into prac� ce as she would always have 
some other obliga� ons but when she learnt about the YEP Incubator, she 
decided to apply. What helped a lot within the programme were business 
educa� on, business plan development and market analysis. Before the 
training, Una had a very superfi cial knowledge of business economics 
and entrepreneurship. She now believes this kind of educa� on should be 
mandatory in schools. The fi nancial support meant a lot to her and her 
team but they point out the educa� onal part was much more important as 
it improved the idea they are certain to be a great success.

As for the plans for the future, they mostly are related to expanding the 
assortment of products. Talking about entrepreneurship in general, Una 
recommends to all young people that, if they have a business idea, they 
should not be afraid of pu�  ng it into prac� ce. The general advice is not to 
give up easily and to explore all possibili� es of ge�  ng a support. According 
to her knowledge and experience, there are a lot of favourable opportuni� es 
in the form of programmes intended for young entrepreneurs providing 
funding, mentorship etc. like YEP Business Idea Incubator.

#ownyourcomfort 



The difference between who you are 
and who you want to be, is what you do

Youth Employment Project (YEP)

La Benevolencija 8, Sarajevo

Tel/Fax: 033 207 812

www.yep.ba


